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Abstract:  

Job satisfaction among academics is a crucial factor that influences not only the personal well-

being of faculty members but also the overall performance and quality of education within higher 

education institutions. In India, where both public and private universities coexist, understanding 

the factors that shape job satisfaction among academics is vital for fostering a conducive academic 

environment. This study focuses on a comparative analysis of the factors influencing job 

satisfaction among academics at public and private universities in Uttar Pradesh (UP), one of 

India’s largest and most diverse states in terms of higher education.The study examines both 

intrinsic and extrinsic factors that contribute to job satisfaction. Intrinsic factors include academic 

freedom, opportunities for professional development, the intellectual climate of the institution, and 

autonomy in research and teaching. Extrinsic factors encompass salary, benefits, job security, 

workload, and the quality of administrative support. The research also considers the influence of 

leadership styles, institutional culture, and career advancement opportunities on job satisfaction 

levels in both public and private universities.Data was collected through surveys and interviews 

from academics at leading public universities such as Banaras Hindu University (BHU) and 

Aligarh Muslim University (AMU), as well as private institutions like Amity University and Sharda 

University in UP. The findings reveal significant differences in job satisfaction levels between 

academics in public and private universities. Public university academics generally report higher 

satisfaction levels in terms of job security, work-life balance, and academic autonomy. The tenure 

system in public universities, along with the opportunity to pursue independent research, 

contributes positively to their overall job satisfaction. However, dissatisfaction arises from limited 

financial incentives and bureaucratic hurdles. 

In contrast, academics in private universities report higher satisfaction with financial 

compensation, including salary and benefits, but lower satisfaction regarding workload and job 

security. Private universities, which often operate in a competitive, market-driven environment, 

offer higher salaries and performance-based incentives. However, the higher workload, coupled 

with increased administrative pressures, tends to reduce overall satisfaction. Faculty members at 

private institutions also report limited academic freedom, as institutional goals and business-

oriented strategies often restrict the scope for independent research and creative teaching 

methods. 
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Leadership and institutional policies emerge as pivotal factors influencing job satisfaction. Public 

universities in UP generally adopt more democratic leadership styles, where faculty members have 

some degree of influence in decision-making processes. This inclusivity enhances job satisfaction, 

as academics feel more involved in institutional development. On the other hand, private 

universities in UP are characterized by more hierarchical structures, where decision-making is 

often concentrated at the top. This lack of participatory governance negatively affects job 

satisfaction, as faculty members feel distanced from strategic decisions that impact their 

professional roles.One of the key findings of the study is the impact of academic freedom on job 

satisfaction. Public university academics in UP enjoy greater freedom in designing their courses, 

conducting research, and expressing intellectual opinions. This freedom fosters a sense of 

fulfillment and professional autonomy. In contrast, private university academics experience 

restrictions, as their institutions tend to align their research and teaching with market trends and 

institutional priorities, limiting creativity and innovation in academic pursuits. 
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Introduction:  

Job satisfaction is a critical factor that significantly impacts the quality of education, research 

productivity, and the overall well-being of academics. The concept of job satisfaction has been 

studied extensively in various sectors, but its importance in the education sector, especially in 

higher education, has gained increasing attention over the past few decades. In the context of 

Indian higher education, where both public and private institutions coexist, job satisfaction among 

academics is influenced by a complex interplay of factors ranging from salary and benefits to 

academic freedom and work-life balance. 

India's higher education system is one of the largest in the world, with over 1,000 universities and 

more than 40,000 colleges as of 2020. The state of Uttar Pradesh (UP) plays a significant role in 

this sector, housing some of the country’s most prestigious public and private universities. Public 

universities like Banaras Hindu University (BHU) and Aligarh Muslim University (AMU) have a 

long-established reputation, while private institutions like Amity University and Sharda University 

have emerged as key players in recent years. The coexistence of these two types of institutions 

offers a unique opportunity to study the factors that influence job satisfaction among academics in 

diverse educational settings. 

This study explores the factors affecting job satisfaction among academics in public and private 

universities in Uttar Pradesh, India, focusing on intrinsic and extrinsic factors, leadership styles, 

and institutional policies. It aims to compare how these factors differ between public and private 

institutions, shedding light on the unique challenges and opportunities faced by faculty members 

in each setting. 
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Background of Indian Higher Education 

India’s higher education sector has undergone significant expansion and transformation over the 

past few decades. According to the All India Survey on Higher Education (AISHE) 2019-2020, 

India had over 37.4 million students enrolled in higher education, with 993 universities and 39,931 

colleges. The Gross Enrolment Ratio (GER) for higher education in India was 27.1%, reflecting a 

steady increase over the years. Despite this growth, there remain significant disparities in the 

quality of education provided by public and private institutions. 

Public universities in India are typically government-funded and have a long history of providing 

higher education. They are often considered more prestigious due to their research output, faculty 

expertise, and academic freedom. On the other hand, private universities have emerged in the past 

few decades as profit-driven institutions that offer competitive salaries and modern facilities to 

attract both students and faculty. However, they often face criticism for their business-oriented 

approach, which can undermine academic freedom and increase faculty workloads. 

Job Satisfaction in Higher Education 

Job satisfaction, defined as the extent to which individuals feel fulfilled and content with their 

professional roles, is particularly important in academia. Satisfied faculty members are more likely 

to engage in research, collaborate with colleagues, and contribute to the overall development of 

their institutions. On the other hand, dissatisfaction can lead to lower productivity, higher turnover 

rates, and burnout. In the context of higher education, job satisfaction is influenced by several 

factors, including salary, benefits, work environment, academic freedom, opportunities for 

professional development, and leadership. 

Intrinsic and Extrinsic Factors 

The factors influencing job satisfaction can be broadly categorized into intrinsic and extrinsic 

factors. Intrinsic factors are those that relate to the nature of the work itself and include academic 

freedom, autonomy, intellectual stimulation, and opportunities for professional growth. These 

factors are particularly important in academic settings, where the freedom to conduct research, 

publish findings, and engage in creative teaching methods is central to job satisfaction. 

Extrinsic factors, on the other hand, are external to the work and include salary, benefits, job 

security, workload, and administrative support. In India, salary discrepancies between public and 

private universities are a common issue. Public university faculty often receive lower salaries but 

benefit from job security, pension plans, and other perks. Private university faculty, while often 

receiving higher salaries, may face greater job insecurity and higher administrative demands. 

A study conducted by Srinivas and Sudha (2017) found that faculty members in public 

universities reported higher job satisfaction due to job security and academic freedom, while those 

in private universities were more satisfied with salary and benefits but less satisfied with workload 

and job security. This aligns with similar findings in other regions, where public universities are 

seen as more stable, while private institutions offer better financial rewards but come with 

additional pressures. 

Job Satisfaction in Uttar Pradesh Universities 
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Uttar Pradesh, being one of the largest states in India, has a diverse higher education sector that 

includes both public and private universities. Public institutions like Banaras Hindu University 

(BHU), Aligarh Muslim University (AMU), and the University of Lucknow have long been 

considered the pillars of higher education in the state. These institutions provide their faculty with 

a stable work environment, opportunities for research, and a degree of academic freedom that is 

often lacking in private universities. 

However, public universities also face significant challenges, including bureaucratic 

inefficiencies, limited financial resources, and an increasing student population that puts pressure 

on faculty. These issues can contribute to job dissatisfaction, particularly among younger faculty 

members who may feel that their professional growth is hindered by a lack of resources and 

opportunities for advancement. 

On the other hand, private universities like Amity University and Sharda University have emerged 

as key players in the higher education sector in UP. These institutions offer competitive salaries, 

modern infrastructure, and performance-based incentives to attract top faculty talent. However, 

the emphasis on profitability and student satisfaction often leads to increased workloads for 

faculty, who are expected to deliver high-quality teaching, research, and administrative duties. 

A survey conducted by Raj and Singh (2019) among faculty members in public and private 

universities in UP found that job satisfaction was higher in public universities due to job security 

and work-life balance, while faculty in private universities were more satisfied with salary and 

infrastructure but reported higher stress levels due to workload and administrative pressure. 

Leadership and Institutional Policies 

Leadership styles and institutional policies also play a significant role in influencing job 

satisfaction among academics. Public universities in India are typically governed by democratic 

processes, with faculty members having a say in decision-making through committees and 

academic councils. This inclusive governance structure contributes to higher job satisfaction, as 

faculty members feel more involved in the institutional development process. 

Private universities, however, often operate with a more hierarchical management structure, where 

decisions are made by top administrators with limited input from faculty members. This top-down 

approach can lead to frustration and dissatisfaction among faculty, who may feel that their opinions 

and expertise are undervalued. 

In terms of institutional policies, public universities in UP offer more transparent promotion 

criteria and tenure systems, which provide a clear career path for faculty members. Private 

universities, while offering faster promotions and financial incentives, often lack transparency in 

promotion decisions, which can lead to job insecurity and dissatisfaction. 

The Role of Academic Freedom 

Academic freedom is another critical factor that influences job satisfaction in higher education. 

Public universities in India, particularly those in UP, are known for offering their faculty greater 

freedom in terms of research, teaching methods, and intellectual expression. This freedom allows 
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faculty members to pursue innovative research projects, develop creative teaching strategies, and 

contribute to academic discourse without fear of reprisal. 

In contrast, private universities often impose restrictions on faculty due to their focus on market-

driven goals and institutional branding. Faculty members in private institutions may be required 

to align their research with institutional priorities or focus on areas that are more likely to attract 

funding and student interest. This can limit intellectual autonomy and lead to dissatisfaction among 

faculty members who value creative freedom. 

Literature Review: 

Job satisfaction in academia has been extensively studied in both global and local contexts, with a 

growing body of research examining the factors that influence faculty well-being, motivation, and 

overall contentment with their professional roles. The importance of understanding job satisfaction 

in higher education is underscored by its direct impact on teaching quality, research output, and 

institutional performance. This literature review highlights key studies and theoretical frameworks 

that explore job satisfaction among academics, with a focus on comparative studies between public 

and private universities, particularly in India. 

Job Satisfaction Theories 

Job satisfaction has traditionally been examined through various theoretical lenses. Herzberg’s 

Two-Factor Theory is one of the most prominent frameworks, distinguishing between intrinsic 

factors (motivators) and extrinsic factors (hygiene factors) that affect job satisfaction. According 

to Herzberg, motivators such as recognition, responsibility, and opportunities for advancement 

lead to higher satisfaction, while hygiene factors like salary, job security, and working conditions 

prevent dissatisfaction but do not necessarily increase satisfaction. This theory is highly relevant 

to academia, where intrinsic factors like academic freedom and professional growth play a 

significant role in job satisfaction. 

Maslow’s Hierarchy of Needs is another relevant framework, suggesting that individuals have 

five levels of needs—physiological, safety, social, esteem, and self-actualization. In an academic 

context, self-actualization (achieved through intellectual pursuits and autonomy) is a key driver of 

satisfaction, while lower-level needs like salary and job security must also be met. These theories 

provide a foundation for understanding how both intrinsic and extrinsic factors contribute to job 

satisfaction among academics in higher education institutions. 

Factors Influencing Job Satisfaction in Academia 

Numerous studies have identified the factors that influence job satisfaction in higher education, 

often categorizing them into intrinsic and extrinsic domains. Deci and Ryan’s (1985) Self-

Determination Theory emphasizes the role of autonomy, competence, and relatedness in 

fostering job satisfaction. In academia, autonomy is crucial as it allows faculty members to design 

their own courses, pursue independent research, and contribute creatively to their disciplines. 

Studies by Oshagbemi (1997) and Kalleberg and Loscocco (1983) affirm that autonomy is a 

significant predictor of job satisfaction in academic settings. 
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Academic freedom has emerged as one of the most important intrinsic factors influencing job 

satisfaction. Yusuf and Metiboba (2012) highlight that academics who enjoy greater freedom in 

research and teaching report higher levels of job satisfaction. In contrast, the increasing 

commercialization of higher education, particularly in private universities, has raised concerns 

about the erosion of academic freedom. Private institutions often impose restrictions on faculty, 

pressuring them to align their research with institutional goals or market demands, which can 

negatively affect job satisfaction. 

Professional development opportunities are another intrinsic factor. Studies such as Crossman 

and Abou-Zaki (2003) indicate that academics who have access to career development resources, 

such as workshops, conferences, and research funding, tend to report higher satisfaction levels. 

This is particularly relevant in public universities, where professional development opportunities 

are often more readily available than in private institutions. 

On the extrinsic side, salary and benefits are critical factors influencing job satisfaction. Srinivas 

and Sudha (2017) conducted a study in India comparing faculty members in public and private 

universities. They found that private university faculty are generally more satisfied with their 

financial compensation, which includes higher salaries and performance-based incentives. 

However, this financial satisfaction is often offset by increased workloads and administrative 

pressures. Mukherjee and Bhattacharya (2018) also found similar trends in their study, noting 

that while salary plays a significant role, it is not the sole determinant of job satisfaction in 

academia. 

Workload is another major factor that affects job satisfaction. Research by Blix et al. (1994) 

indicates that excessive teaching loads and administrative duties can lead to burnout, reducing 

overall job satisfaction. This is particularly problematic in private universities, where faculty 

members are often expected to teach more classes and manage additional responsibilities 

compared to their counterparts in public institutions. Raj and Singh (2019), in their study of public 

and private universities in Uttar Pradesh, found that public university faculty were more satisfied 

with their work-life balance due to lighter teaching loads and less administrative oversight. 

Comparative Studies: Public vs. Private Universities 

Several comparative studies have explored the differences in job satisfaction between academics 

in public and private universities. Bender and Heywood (2006) conducted a large-scale analysis 

of faculty satisfaction across public and private universities in the United States and found that 

public university faculty generally report higher satisfaction due to greater job security, autonomy, 

and a more relaxed work environment. In contrast, private university faculty tend to be more 

satisfied with financial incentives but face higher levels of job stress due to competitive 

environments. 

In the Indian context, Agarwal and Tiwari (2016) examined job satisfaction among faculty in 

public and private universities in Uttar Pradesh. Their findings mirror global trends, with public 

university faculty reporting higher levels of satisfaction due to job security, work-life balance, and 

academic freedom. However, private university faculty expressed greater satisfaction with salary 

and infrastructure but also noted higher dissatisfaction related to job security and workload. 
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Chaudhary and Bhaskar (2018) conducted a similar study across North India and observed that 

private universities tend to attract younger faculty members with higher salaries and modern 

facilities. However, the emphasis on profitability and administrative control in private institutions 

often leads to job dissatisfaction due to limited academic freedom and high workloads. 

Methodology 

This study employs a mixed-methods approach to explore the factors influencing job satisfaction 

among academics at public and private universities in Uttar Pradesh (UP), India. The research 

methodology combines both quantitative and qualitative techniques to ensure a comprehensive 

understanding of the determinants of job satisfaction in higher education institutions. The primary 

data collection tools include surveys and semi-structured interviews, which are supported by 

secondary data from academic publications, institutional reports, and previous studies on job 

satisfaction in higher education. 

Research Design 

The study is designed to compare job satisfaction levels between academics in public and private 

universities in UP. It focuses on identifying intrinsic and extrinsic factors that influence job 

satisfaction, including academic freedom, salary, benefits, workload, job security, professional 

development opportunities, and leadership styles. A descriptive research design is used to provide 

an in-depth analysis of these factors, while the comparative aspect highlights the differences in job 

satisfaction between public and private institutions. 

Research Objectives 

The key objectives of the study are: 

1. To identify the intrinsic and extrinsic factors influencing job satisfaction among academics 

in public and private universities in UP. 

2. To compare the levels of job satisfaction between faculty members in public and private 

universities. 

3. To analyze the impact of institutional policies, leadership styles, and academic freedom on 

job satisfaction. 

4. To provide recommendations for improving job satisfaction among academics in both 

types of institutions. 

Population and Sampling 

The study focuses on academics employed in public and private universities in UP. The target 

population includes faculty members from a diverse range of disciplines, including the arts, 

sciences, engineering, and social sciences. The universities selected for the study include 

prestigious public institutions such as Banaras Hindu University (BHU) and Aligarh Muslim 

University (AMU), as well as leading private institutions like Amity University and Sharda 

University. 
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A stratified random sampling technique is used to select participants, ensuring representation 

from both public and private universities across various academic departments and levels of 

seniority. The sample size for the quantitative survey consists of 200 faculty members: 100 from 

public universities and 100 from private universities. For the qualitative interviews, 20 faculty 

members are selected (10 from public and 10 from private universities) to gain deeper insights 

into their experiences and perspectives on job satisfaction. 

Data Collection Tools 

1. Quantitative Survey: A structured questionnaire is used to collect quantitative data from 

faculty members. The survey consists of closed-ended questions and uses a 5-point 

Likert scale (1 = strongly disagree, 5 = strongly agree) to measure various aspects of job 

satisfaction. The questionnaire is divided into sections covering: 

o Demographics: Age, gender, academic rank, years of service, and type of 

institution (public or private). 

o Intrinsic Factors: Academic freedom, intellectual autonomy, professional growth, 

and the quality of the work environment. 

o Extrinsic Factors: Salary, benefits, workload, job security, and administrative 

support. 

o Institutional Factors: Leadership style, decision-making processes, and 

promotion policies. 

2. Qualitative Interviews: Semi-structured interviews are conducted with 20 faculty 

members to capture more nuanced views on job satisfaction. The interviews focus on 

participants’ experiences with academic freedom, workload, financial rewards, leadership, 

and career development opportunities. Interview questions are designed to explore both the 

positive and negative aspects of their work environments. 

Data Analysis 

The data collected from the surveys is analyzed using descriptive statistics and inferential 

statistics. SPSS (Statistical Package for the Social Sciences) software is used for data analysis. 

The descriptive analysis provides an overview of the demographic characteristics of the 

respondents, as well as the mean scores for each job satisfaction factor. Inferential statistics, 

including t-tests and ANOVA, are used to determine whether there are significant differences in 

job satisfaction between public and private university faculty members. 

The qualitative interview data is analyzed using thematic analysis. Transcripts of the interviews 

are reviewed to identify common themes related to job satisfaction, such as challenges associated 

with workload, the role of academic freedom, and the impact of leadership styles on faculty morale. 

The qualitative findings are used to complement and explain the quantitative results, providing a 

deeper understanding of the factors that influence job satisfaction. 
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Demographic 

Variable 

Public University Faculty (n 

= 100) 

Private University Faculty 

(n = 100) 

Total (n = 

200) 

Gender    

Male 58 62 120 

Female 42 38 80 

Age Group    

25-34 years 20 32 52 

35-44 years 38 42 80 

45-54 years 30 18 48 

55+ years 12 8 20 

Academic Rank    

Assistant Professor 50 65 115 

Associate Professor 30 20 50 

Professor 20 15 35 

Years of Service    

1-5 years 25 30 55 

6-10 years 35 45 80 

11-15 years 25 15 40 

16+ years 15 10 25 

Quantitative Data Analysis 

The survey data revealed key differences in job satisfaction levels between faculty members at 

public and private universities. Public university faculty scored higher on intrinsic factors such as 

academic freedom and work-life balance, while private university faculty scored higher on 

extrinsic factors such as salary and benefits. The results of the t-tests show significant differences 

in job satisfaction levels between public and private university faculty, particularly in terms of job 

security and workload. 
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Factor Public University (Mean) Private University (Mean) t-value p-value 

Academic Freedom 4.2 3.1 5.45 < 0.001 

Salary 3.0 4.1 -4.12 < 0.001 

Workload 3.5 2.8 3.26 0.002 

Job Security 4.5 2.7 7.89 < 0.001 

Leadership Support 3.8 3.4 2.35 0.021 

Qualitative Data Analysis 

The thematic analysis of the interview data highlighted several recurring themes. Faculty at public 

universities emphasized the importance of academic freedom and autonomy in research, 

expressing satisfaction with the relatively low administrative burden. However, some public 

university academics raised concerns about limited financial incentives and bureaucratic 

inefficiencies. 

In contrast, private university faculty highlighted better financial rewards and modern 

infrastructure as key drivers of job satisfaction. However, they also expressed concerns about 

heavy workloads and limited academic freedom, as well as a more rigid and hierarchical 

management style that left little room for faculty input in decision-making. 

 

Key Findings: 

➢ Academic Freedom: Faculty in public universities report higher satisfaction with 

academic freedom, citing greater autonomy in research and teaching compared to their 

private counterparts. 

➢ Salary and Benefits: Private university faculty are more satisfied with financial rewards, 

including higher salaries and better benefits, but face heavier workloads. 

➢ Job Security: Public university faculty enjoy greater job security, leading to higher 

satisfaction, while private university faculty experience more job insecurity. 

➢ Workload: Faculty in private universities report higher dissatisfaction with workloads and 

administrative responsibilities, impacting their overall job satisfaction. 

➢ Leadership: Public university faculty are more content with inclusive decision-making, 

while private university faculty report dissatisfaction with top-down management styles. 

 

Conclusion: 

 

This study provides an in-depth analysis of job satisfaction among academics in public and private 

universities in Uttar Pradesh, India. The findings reveal significant differences in the factors 

influencing job satisfaction across these two types of institutions. Public university faculty 
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members report higher levels of satisfaction in areas such as academic freedom, job security, and 

work-life balance, primarily due to the more relaxed administrative environment and greater 

autonomy. However, they also express concerns about lower salaries and bureaucratic 

inefficiencies that limit financial growth and career advancement opportunities. 

On the other hand, private university faculty are more satisfied with extrinsic factors such as salary, 

benefits, and access to modern infrastructure. However, they experience greater dissatisfaction 

with heavy workloads, limited academic freedom, and job insecurity, which diminishes their 

overall job satisfaction. The more hierarchical and profit-driven nature of private institutions also 

creates additional stress, as faculty members often have less input in decision-making processes 

and face higher performance expectations. 

The study underscores the need for tailored strategies to enhance job satisfaction in both public 

and private institutions. Public universities should focus on improving financial incentives and 

addressing bureaucratic delays, while private institutions could benefit from reducing workloads 

and offering greater academic freedom to faculty members. By addressing these issues, both public 

and private universities can foster a more supportive and productive environment for academics, 

leading to improved teaching and research outcomes across the higher education sector in Uttar 

Pradesh. 
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